COMMISSIONERS MEETING

MINUTES
July 13, 2021
Meeting called to order by Commissioner Eakin at 5:31pm 
Meeting Attendance:    Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, and District Secretary Christy Boisselle
STRATEGIC PLANNING MEETING

Also in attendance:  Cpt Carl Hendrickson, Lt Randy Gohl, FF Jason Wood

Discussed updates and revised to the 2022-2026 Strategic Plan.
Regular meeting resumed at 7:20pm.

AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT

FIREFIGHTER REPRESENTATIVE
No representative present.
MINUTES

MOTION by Borst, SECOND by Barham to approve for signature the meeting minutes of the June 8th regular meeting and the June 8th Relief & Pension meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· June 2021 Financial Report reviewed. 
· MOTION by Borst, SECOND by Barham to approve July 2021 expenditures $186,077.87 - MOTION CARRIED.  
· May Deposits $1,913.65 (YTD $65,002.11)
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· MetroWest has teamed up with ALS ambulance.  Chief is working with them to get their bulk pricing on EMS supplies.

STRATEGIC PLAN

· Chief reviewed June progress.
· Chief reviewed July items the staff will be working on budget analysis and training, EMS purchasing agreements and removal of Station 53 carpet for carcinogen reduction. 
UNFINISHED BUSINESS

1. We currently have an AMR ambulance sitting in our bay to use in the case no ambulances are available for emergency transport within the District.   MetroWest proposed to house an ambulance with a paramedic at Station 51, along with hiring one of our members to be the EMT on the ambulance. More details to follow. AMR is not interested in staging an ambulance at WV due to the staging of other ambulances on the west side. 
2. Chief Craig will be talking with the Upper Valley chiefs at the Chiefs Meeting on Thursday regarding the move to District 5 for dispatching.  
A vote will need to take place at the August County Fire Commissioner Meeting in order to make the move on January 1st.  Chiefs need to encourage Commissioners to attend the August meeting so there is a quorum for voting.
3. Reviewed letter from Yakima County regarding the Station 53 fence issue.  They were unable to process the modification application as it was the wrong application and application fee, the correct application would go up the chain to a higher review process. The District can reapply if needed, but the County considers the case closed and no further enforcement action will be taken. Board agrees to wait it out and put any further processes on hold.

4. Chief met with Nob Hill Water regarding the $200,000 land offer.  Nob Hill Water is open to the offer, however they questioned on who was paying the subdivision fees, as this will affect their negotiations.  Board agrees to hire Bill Hordan to survey and subdivide the property with a Boundary Line Adjustment. This is estimated to cost $8,000.  No further subdivisions can be done at this time unless sewer services are included in the new parcels.  
NEW BUSINESS
GOOD OF THE ORDER
1. May Member of the Month: Mandy Wellner
2. June Member of the Month: Jason Wood

There being no further business, the meeting was adjourned at 8:17pm.  Dated at Yakima, Washington this 13th day of July 2021.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Chair Ken Eakin
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